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1. Have at least 1 person to be the Admin - plan to invest a couple hours weekly

1. If you have relevant lists of names/emails, consider using them to let them know about free 
access to your program on Coursera.  Do you already have related programs (e.g., for adult education)?

1. Use our templates and example custom messages (invitations, reminders to join / enroll)    

1. If you have no email lists or it’s not appropriate to use them:

● Get the word out. A sign people see when they walk into a library; library newsletters; online comms
● Activate “front line” people who work with target audiences so they help get people to sign up.
● Get your network and partners to help spread the word 

1. Make it easy for people to start learning. We can help you pare down the collections if some will 
be low priority for your audiences.

1. Move the likely most in-demand collections / courses to the top

1. Collect and share success stories.

Guidelines for building high usage



Bringing new learners in

Use multiple channels to create awareness, engage, and celebrate success

Drive New 
Learners

1. Get library leadership and community leaders to message about this   

2. Press release, weekly newsletter, signage in library, etc.  Be sure people know 
where to go and who to contact for access.

3. Use your social media channels: Announce / promote on Facebook, etc.

4. Leverage your partners / stakeholders
Let them know about this. Ask them to (re)share on social media and comms.

5. More is more.                                                                                                            
Reach as many as you can among patrons (ie promote via newsletter etc).



Welcome VideoWelcome Video

What is this?
Create a short, welcome video to build 

awareness of your learning program, 

explain its value to patrons - especially as a 

free resource for those who might be 

unemployed or underemployed. Give them 

some indication of content they can access.

Format
Short (60 seconds?), can be very informal

Audience
All new learners and potential learners
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QUICK TIP

This can be shared on an ongoing basis with learners to 

make sure they can make the best of their learning 

experience 



Custom InvitationsCustom Invitations

What is this?
Create a custom email announcing that 
people can join the learning programs on 
Coursera, and encourage them to sign up .

Audience
All new learners

When to send
When they are invited and when they have 
been accepted into the learning program

How to send 
Use Messaging tool built into Coursera 
platform

QUICK TIP

This is the first in a series of emails to generate 

excitement and engagement in your program, so be sure 

to alert learners to remind them to watch for the 

invitation.

| 5

Dear <NAME>,

We’re excited to announce our partnership with Coursera to support you  with the 
critical skills to succeed in the era of digital transformation. Coursera is a world-class 
learning platform that provides a transformative learning experience that will 
empower all of you to thrive at your job today and drive positive change in your 
career development. 

Coursera offers more than 3,000 cutting edge courses, taught by top instructors from 
190 of the world’s leading universities and organizations. Coursera will enable you to: 

● Master the most in-demand technology and business skills to excel in 
your role

● Enjoy an engaging and interactive learning experience with leading 
instructors

● Work at your own pace with bite-sized sessions and a self-paced 
learning model

● Earn university-accredited certifications in industry-vetted disciplines

Sign Up Now to get started today. You can select a course from one of your curated 
collections or pick the best course suited for you.

We look forward to supporting you on your skills development journey. 

Best regards,
<NAME>



1. Send targeted email campaigns each week (using built-in tool) to: 

a. Remind invited people to join the learning program

b. Remind people who join to enroll into a course 

c. Encourage learners to continue making progress in a course

d. Remind inactive learners to continue learning

e. Send congratulations to completers and recommend enrolling into a 
new course

1. Recognize people’s achievements - for example, some kind of recognition 
for anyone who completes 2 or more courses

Engage and motivate learners within the program

Engage & 
Motivate



Celebrate success with people in the program

Crucial to both retention of learners and drawing new learners into the program

Celebrate 
Success

1. Create and publish Learner Success Stories to publicly recognise and 
promote the achievements of the learners

1. Promote success of the Program on social media sites to publicly recognise 
and promote the achievements of learners - and promote your program

2. Create opportunities to spotlight learners with great success stories. Do you 
have community leaders or organizations that you might partner with for this?



Social Networks

Purpose

How can I 
leverage 

learner 
stories?

But my 
mother told 

me not to 
brag about 

myself...

Build visibility across your 
network and highlight your 
current initiatives with 
social media.

Some of our most successful 
programs use social networks 
like Facebook and LinkedIn to 
build awareness for their 
learning program This is also 
a great practice for building 
awareness—and eventually, 
support— across the 
organization.

Leveraging the power of social 
networks to spread awareness! 
. 



Building a learner engagement strategy

We help you build a learner engagement strategy



Learner Email Toolkits

Our Learner Email 
Tool-kits

To help you drive learner 

engagement, we have created 3 Kits 

that include themed emails that can 

be used throughout the calendar 

year and enable you to consistently 

communicate your Learning and 

Development message. 

https://business.coursera.help/hc/en-us/articles/360056156453-Learner-Engagement-Email-Tool-Kits


Seasonal Campaigns Continued


